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Agenda

• Fundamentals of Operationalizing State Data Goals
• States Lead the Way
 Arizona
 California
 Massachusetts

• Individual State Teams: Discussion and Planning
• Closing
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Fundamentals of Operationalizing State Data Goals

Alicia Woodsby, MSW
Senior Associate, TAC

HSPA TA 
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Getting Outside the Box with Data Strategies
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Core Components to Data Driven Approaches

1. Defining data goals – important first step and can encompass a 
variety of objectives

2. Partnerships with other sectors have been used to identify 
individuals eligible for and most in need of housing and housing-
related supports and services, to leverage resources, better plan 
for care transitions, and improve care coordination 

3. Buy-in from key leaders and partners – identifying a champion; 
interagency councils have driven data sharing and innovations
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More Fundamentals
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4. Infrastructure investments and planning for ongoing operations 
and maintenance, data and analytic capacity

5. Navigating privacy and confidentiality protections and legal 
frameworks – the development of data use/sharing agreements, 
the approval process for data sharing requests, and 
consent/release of information processes. Initiate the data-use 
agreement (DUA) process early, as it often takes more time than 
you think it will. 

Survey data activities that may already be occurring in your 
state or locally that can be leveraged



And one more…

6. Eligibility and Access – determining eligibility criteria and 
process of identification for services and ensuring this is aligned 
with process for housing eligibility and access at the local level. 
Some states and communities use HMIS and/or the CoC’s By-
Name List to establish eligibility and to prioritize participants for 
available housing options
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State Data Innovations Panel

Kim Keaton
Director of Data & Analytics

Corporation  for Supportive Housing
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States Lead the Way
Arizona
 Elizabeth da Costa, Director of Housing, Arizona Health Care 

Cost Containment System 
California
 Glenn Tsang, Policy Advisor for Homelessness and Housing, 

California Department of Health Care Services 
Massachusetts
 Emily Cooper, Chief Housing Officer, Executive Office of Elder 

Affairs and Special Advisor on Housing, MassHealth
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Thank you, State Discussants!

and

Goodbye, Virtual Audience
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State Teams: 
Tabletop Discussion and Planning

• State teams stay together in your tables.
• Coaches will join you.
• Team leads use instructions.

o Notetaker fills in your template.
• Finish as much as you can.
• We’ll help keep time.
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Next Steps

Important!! 
 TA coaches collect team sheets and give them to 

Molly French after this session

Molly will email scanned versions back to state team 
leads and coaches.
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TA Community Site

In the HSPA-Only tab
• Events has session materials
• General discussion board

o Give input on the “core elements” framework
• State discussion boards

o Ask your question and connect!!
• Resources

o Discover our new HSPA master list of resources

13

Tip: The Conference tab also 
has additional resources from 
this in-person event.

https://www.ta-community.com/category/housing-services-partnership-accelerator
https://www.ta-community.com/category/2024-hspa-discussion-board
https://www.ta-community.com/category/state-discussion-boards
https://www.ta-community.com/category/hspa-resources
https://www.ta-community.com/category/june-in-person-convening


HSPA Upcoming Events

Event Date
Session 5 July 18
Session 6 August 15
Session 7 September 26
Session 8 October 17



Thank you!
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