Sustainability Strategy Worksheet Template 
For Cross-Sector Partnerships

This worksheet helps cross‑sector partnership teams plan for sustainability.  For the purposes of this worksheet, sustainability refers to a partnership’s ability to continue coordinating across systems and achieving shared goals over time, even as staffing and systems change. This includes considerations of leadership continuity, clearly defined partner roles, ongoing funding methodologies or strategies, regular communication, and shared accountability for outcomes. Questions focus on leadership, roles, structures, and early actions that support long‑term partnership success.
 This worksheet was developed and refined through work with states participating in the Housing and Services Partnership Accelerator (HSPA).

When to use this worksheet
· During the sustain phase of the Partnership Framework	Comment by Esther Wright: Link to that portion of the toolkit.
· At the onset of planning and development to ensure continuity considerations are made early and often
· When planning beyond initial funding or grant periods
· When leadership, partner roles, funding opportunities, or systems change
· When new partners are added to the partnership

Part A: Context
Team Goal: 
Priority Population(s): 

Part B: Team Goal(s)
1. What, if any, changes do we need to make to our team goal(s) as we look to the next 12 months (and beyond)?

2. What is one clear, achievable goal that our team can focus on over the next 12 months? 

3. If applicable: Who will refine the short-term and long-term goal(s)? 


Part C: Team Sustainability Strategy

As teams develop their sustainability strategy, the following prompts can help guide discussion. Consider what might happen when current leaders or trained staff change within an organization. Develop a plan to adapt or revisit the sustainability strategy when programs, systems, funding, or staffing change over time.
1. Who will lead our team as we pursue our goal(s)?

· Identify roles and responsibilities needed from team leader(s): 
·  
· 
· List the potential team leader(s): 
·  
· 
· If applicable, identify any support that the team leader(s) may need to succeed:
·  
· 

Final decision: ___________________________

2. Besides a team leader, what other key functions does our team need to achieve our goal (e.g., administrative or coordination support)? 

· Key functions 
·  
· 
· Backbone organizations may be strategic partners available in the community to partner with. These organizations may be community care hubs, No Wrong Door systems, interagency groups, or collations. What are the backbone organizations that the state team can partner with the identified key functions? 	Comment by Clark, Katherine (ACL): Check that this is the correct location (within the sentence) for this citation. 	Comment by Esther Wright: Because of the nature of this being a tool, I'm not sure if we want a footnote on the document. We can move the footnote if you wish to keep it that way, but I would recommend pulling that information forward and linking it to the source. Thoughts?	Comment by Clark, Katherine (ACL): that works! Thanks
·  
· 
· What specific support would we expect this organization to provide (e.g., convening meetings, managing data, coordinating partners, developing sharing agreements)?
· 
· 
· Who on our current team has a connection to these potential partner organizations?
·  
·  

3. What type of formalization will best enable our team to attain our goal(s)?

· What are our options? Examples include MOU, contract, executive order, charter, Community Development Block Grant action plan, legislation, grant application document, and settlement agreement.
·  
· 
· Which of these options will best align with our team, roles and responsibilities within the team, strengths, and goals? 
·  
· 

[bookmark: _Int_HWy89og8]4. What are the most critical and feasible actions that our team needs to take in the next month? For each action, discuss and decide who will be responsible from your team. 

Examples include: set meeting cadence, develop a short-term initial step towards attaining our goal(s), determine operational support needs, cultivate support from state/local leaders, transition team leadership, engage partners, decide on other roles and responsibilities for team members, develop a communications channel, propose a funding strategy, or undertake more resource mapping specifically for our goal(s). 
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