Cross-Sector Partnership Assessment Tool

Date of Assessment: ____________
This cross-sector partnership assessment tool was developed and refined through the Housing and Services Partnership Accelerator (HSPA). While it was designed for state teams as they consider state-state and state-local partnerships, it can easily be adapted for assessing partnerships at the regional or local level. 
This tool helps teams understand the current strengths and scope of their cross-sector partnerships and identify opportunities to deepen collaboration as they work toward integrated housing and housing-related services and support delivery. Teams should revisit this assessment at regular intervals to capture any changes to the partnership, reflect progress, identify gaps, and inform the next steps of partnership development. 
Part I: Core Information
Instructions: Please fill in the following information to document which team members were involved in the partnership assessment process.
	State
	[state]

	Team Members Involved in Assessing
	· [name, agency]
· 
· 



Part II: Sector-Specific Assessment
Instructions: Use the assessment table below to assign a status level regarding the involvement of each type of sector organization. Your state’s unique goals should influence how you interpret each area of involvement. The table allows you to identify different organizations’ level of involvement in three areas:
A. Overall, in your state’s efforts to plan and implement housing-related services and supports under your Medicaid programs or other state programs and align/coordinate those housing supports with other health and social care services.
B. In mapping workflow processes to allow the partnership to deliver services effectively and efficiently in a coordinated fashion.
C. In data interoperability planning and implementation. 
The following scale should be used in each of the level of involvement columns. 
1—No involvement 
2—Plan to involve 
3—Light involvement
4—Moderate involvement
5—Sustained or extensive involvement
N/A—not applicable
Use the right column for relevant notes about involvement to date, strengths, and opportunities to expand/enhance.
After completing the assessment, teams should review the results together to determine:
· What sectors have limited or uneven involvement?
· Where would deeper workflow or data integration add the most value?
· Where are opportunities to outreach partners that have no or limited involvement?
· What additional partners could help inform the team’s resource mapping and sustainability strategy development efforts?
· How often should this assessment be revisited, and which partner is responsible for ensuring recurring assessments take place?


	Sector Organizations
	Overall Involvement
	Mapping Workflow Processes
	Data Interoperability
	Notes 
Participation to date? Strengths? Opportunities?

	
	Status Level of Involvement (1-5 or N/A)
	

	DISABILITY & AGING 
	
	
	
	

	State unit on aging (SUA)
	
	
	
	

	State disability agency 
	
	
	
	

	State No Wrong Door (NWD) System
	
	
	
	

	State Money Follows the Person (MFP) demonstration 
	
	
	
	

	Aging and disability resource centers (ADRCs)
	
	
	
	

	Area agencies on aging (AAAs)
	
	
	
	

	Assistive technology programs (AT)
	
	
	
	

	State Independent Living Councils (SILCs)/Centers for independent living (CILs)
	
	
	
	

	State protection and advocacy systems
	
	
	
	

	Local disability organizations
	
	
	
	

	Local aging organizations
	
	
	
	

	State councils on developmental disabilities
	
	
	
	

	University Centers for Excellence in Developmental Disabilities
	
	
	
	

	Senior centers and supportive services for older adults
	
	
	
	

	HEALTH
	
	
	
	

	Single state agency for substance abuse services
	
	
	
	

	State mental health agency
	
	
	
	

	Behavioral health providers
	
	
	
	

	Certified community behavioral health clinics (CCBHCs)
	
	
	
	

	Federally qualified health centers (FQHCs)
	
	
	
	

	Hospitals and health systems
	
	
	
	

	Associations (e.g. state hospital associations) 
	
	
	
	

	Managed care organizations (MCOs)
	
	
	
	

	Public health agencies (specify state, local, or both)
	
	
	
	

	COMMUNITY CARE HUBS (definition below)
	
	
	
	

	HOUSING/HOMELESSNESS
	
	
	
	

	State housing finance agency (HFA)
	
	
	
	

	Continuum of Care (CoCs) programs
	
	
	
	

	Homeless assistance programs (HAP) or homeless services providers
	
	
	
	

	Multifamily affordable housing owners, operators and/or developers
	
	
	
	

	Municipal and county government agencies
	
	
	
	

	Public housing agencies (PHAs)
	
	
	
	


NOTE: A community care hub is a community-focused entity that organizes and supports a network of CBOs providing services to address health-related social needs. It centralizes administrative functions and operational infrastructure including, but not limited to, contracting with health care organizations, payment operations, management of referrals, service delivery fidelity and compliance, technology, information security, data collection, and reporting. A hub may have CBOs from one or more sectors and include several community-based organizations.

