Cross-Sector Resource Mapping Template
This tool was refined through state participation in the Housing and Services Partnership Accelerator (HSPA) and is intended to support cross‑sector partnership planning and coordination. The resource mapping template helps partnership teams understand what housing, health, and social service resources already exist, and what gaps or duplications may be present in the current system. Teams should use this information to decide where to focus joint strategies, improve coordination, fill gaps, eliminate duplication, and support housing stability. 

When to use this tool:
· During the strategize phase to inform shared priorities
· When partners, goals, or systems change
· Periodically, to keep information current

How to use this tool:
· Teams should first identify a population scenario and geographic area. 
· Teams should focus on high‑impact services and supports rather than attempting to map every program available.
· After completing Parts A and B, partnership teams should review the information together and discuss:
· Where are there clear gaps in services or supports?
· Where do multiple programs serve the same role with limited coordination?
· Which areas present the best opportunities for joint strategies or process improvements?
· What information needs to be updated or revisited over time?

Part A: Context
Population to be served: [insert population-scenario]
Geographic area: [identify region or statewide]
Part B: Services and Supports
As possible, fill in this table with high-level information about existing services or supports that could assist the individual in the user story with attaining housing stability. Include services and supports from housing, aging, disability, and health. Types of services or supports may include housing navigation, home modification programs, tenancy sustaining supports, behavioral health services, transportation, or benefits assistance. Add rows as needed.
	Type of Major Service or Support
	Type(s) of Organization Offering that Service or Support*
	Eligible Population
	Geographic Region (or statewide)
	Funding Sources for that Service/Support
	Type of Funding Mechanism (contract, grant, reimbursement, etc.)
	Contact/Entry Points

	Example: home modifications 

Note: to extent possible, capture specifics
	· Habitat for Humanity affiliate
· County home modification programs in Hilltop, Parkland, and Brookside
	Varies by funding source and program
	· Capital Area Habitat in 3-county metro area
· 3 counties (see prior column) with programs

	· Habitat: contracts, donations, volunteers
· County: Community Development Block Grants and/or local general fund

	· Grants and corporate in-kind philanthropy
· Counties contract with different providers (varies)


	· Avery Wilson (awilson@caphabitat.org)
· State affordable housing coalition program lead likely can introduce us

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Part B: Existing Infrastructure to Support Cross-System Coordination
Fill in types of existing infrastructure that currently support—or may be able to support—cross-system coordination. Describe what the infrastructure helps partners to do (e.g., share referrals, coordinate care). Add rows as needed. After initial discussion, teams could expand the table to add additional details.  
	Infrastructure Category
	Organization Offering
	Geographic Region (or statewide)
	Current Organizational Users/Network Members
	Infrastructure/Capabilities
	Contact/Entry Points

	Example: Community care hub (CCH) 
	Pine Woods CCH has contracts: 
· Caring Medicaid MCO for housing and nutrition supports
· YourHealth Medicare Advantage for chronic disease management and coordination
· ModernState Dual Eligible Special Needs Plan for assessment, long-term services and supports
	Valley CCH is statewide
	Valley CCH’s network includes:
· 5 area agencies on aging: [list names]
· New Castle center for independent living 
· 2 Continuums of Care: Home to Keep (in Lincoln and Pinnacle Counties) and Homes for All (in Franklin metro area)
· Lake Legal Aid 
· Housing Advocacy Center
· 2 certified community behavioral health centers [list]
	· Billing systems
· Network-wide and subcontract-type communications 
· Quality improvement and management
· Data sharing to support care coordination across subcontractors as needed
	CEO listed as Dana Smith. CoP Team member Tom Jones (tjones@anycbo.org) can introduce us. 

	Community care hubs
	
	
	
	
	

	Data sharing, including health information exchanges
	
	
	
	
	

	Data integration
	
	
	
	
	

	Data warehouses
	
	
	
	
	

	No Wrong Door system
	
	
	
	
	

	State/regional/local cross-sector collaboration committees such as a state permanent supportive housing (PSH) committee; an Olmstead committee; S.811 PRA MOU
	
	
	
	
	

	State or regional information hubs such as a searchable database of affordable housing
	
	
	
	
	



