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Required Community Care Hub Functions and Infrastructure for an Advanced Community Care Network 
Background
The Administration for Community Living (ACL) is advancing the integration of health care and community-based organizations (CBOs) by scaling community care hubs (CCHs) with advanced functions and infrastructure to manage seamless health and community care. Advanced community care networks are CBOs supported through shared infrastructure provided by one or more CCHs to achieve the following goals:
1. Provide a robust shared technology infrastructure and operational maturity (such as contracting with multiple health care organizations)
2. Deliver services that address whole-person health to serve high volumes of populations across large geographic regions
3. Realize seamless integration of health and community care 
Purpose
This document describes the mature functions and infrastructure offered by one or more community care hubs to support an advanced community care network. 
Community Care Hub Functions and Infrastructure for Advanced Community Care Networks
All community care hubs (CCHs) have core functions and operational infrastructure to support integration between health and community care. An advanced community care network is distinguished by having one or more CCHs that share services to expand the collective capacity to serve large populations across a broad geography through multiple arrangements with health care organizations. The functions and infrastructure that support an advanced community care network may be housed within a single lead CCH or distributed across multiple CCHs operating within a shared services arrangement.
At a minimum, an advanced community care network demonstrates the ability to: 
· Serve a large geographic area with reach that can be regional, statewide, or multistate
· Maintain the capacity to serve large volumes of people across its networks 
· Provide a diverse set of community-based services to advance health and well-being
· Maintain a robust infrastructure that supports scaling resources and services while reducing operational costs 
· Demonstrate high performance through strong technology and data systems that enable impact measurement and outcomes reporting

Table 1 describes the functions and infrastructure that advanced community care networks must demonstrate—or actively develop as market demands evolve—to position themselves for the full range of contracting opportunities. The framework outlines the technology, administrative, contractual, and financial infrastructure necessary to sustain and expand health care partnerships. These functions reflect the evolution of CCH capabilities toward shared services that strengthen core operations and enable consistent, high‑quality supports to community-based organizations (CBOs) within the network delivering services across large geographic areas. All functions align with the CCH framework supported by the Partnership to Align Community Care. 
Table 1. Description of CCH functions and infrastructure for advanced community care networks.
	Domains
	Description of CCH Functions and Infrastructure for Advanced Community Care Networks

	Strategy & Governance 
	1. Landscape & Market Analysis. Analyzes the market for opportunities to expand service reach and demonstrate the value of shared infrastructure that supports a coordinated multi-network system.
2. Strategic & Communications Plan. Implements a comprehensive strategic plan that includes the core services an advanced community care network will deliver and sustain.
3. Community Engagement. Builds strong and ongoing community engagement, gaining support from the community and key stakeholders. 
4. Leadership & Governance. Establishes collaborative leadership and a shared governance structure, with ongoing and meaningful involvement across CCHs and the CBOs in their network to advance a shared vision, value proposition, and strategy for shared services.

	Business & Technology Infrastructure 
	1. Sustainability & Fund Development. Maintains a deliberate revenue strategy and fund development plan to ensure long-term sustainability of the network.
2. Financial & Revenue Cycle Management. Maintains sufficient cash reserves, ensures IT systems accurately track authorizations and appropriate billing codes, and oversees revenue cycle management to efficiently process claims and manage denials and appeals.
3. Contract Management. Centralizes contracting with health care partners over its geographic coverage area and manages multi-payer reimbursement across Medicare, Medicaid, and commercial payers.
4. Business Operations. Maintains strong business operations and staffing to ensure services and administrative functions are fulfilled across its geographic coverage area.
5. Information Technology (IT). Provides a technology infrastructure that includes a comprehensive suite of IT tools to support record management, closed loop referrals, data analytics, revenue cycle management, and interoperability with health systems and payers through data exchange standards (e.g., HL7-FHIR). 
6. Regulatory Compliance & Data Security. Ensures the regulatory and data security infrastructure necessary to maintain unified compliance across partners; this includes completing HIPAA-aligned IT security reviews, maintaining systems that meet HITRUST requirements, and ensuring robust safeguards that protect client and patient data.

	Data, Performance & Impact 
	1. Measurement & Reporting. Provides the data and analytics infrastructure necessary to support strong measurement and reporting capabilities, including the ability to aggregate and share data with health care partners, align with established health care quality measures (e.g., HEDIS, Stars), and reliably query data systems to produce encounter-level reports.
2. CCH Data Governance & Quality. Provides the data governance and data quality infrastructure necessary to ensure all data managed across the network is accurate, reliable, validated, and governed under uniform standards.
3. Performance Improvement. Manages and monitors performance using data across the CBO network, providing ongoing training and support to drive continuous quality improvement, including tracking progress toward established health care quality measures to support meaningful and sustained improvement.
4. Evaluation. Demonstrates the ability to implement evaluation processes or a comprehensive evaluation plan that measures community impact and health care impact across the network’s services, including return on investment, cost-effectiveness, and other outcomes critical to long-term sustainability. 

	Network Management
	1. Network Management & Monitoring. Provides the technical assistance infrastructure necessary to deliver core community-based services, including the management of standards, training, and monitoring of network performance and benchmarks to ensure consistent high-quality services.
2. Capacity Building. Provides mentorship and technical assistance opportunities to support growth and development across the CBO network. 
3. Referral & Resource Management. Provides referral systems that enable health care partners to refer or assign clients for engagement in community-based services, and tracks referrals and client resource needs through closed-loop processes to ensure clients are connected to needed community resources.
4. Workforce Development. Provides a comprehensive workforce training and development infrastructure that equips network partners to meet required standards to sustain, grow, and retain a strong, capable community-based workforce.
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