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The aging nutrition network is encouraged to consider the following questions and use the SNP Wait List Worksheet when considering whether and how to implement and manage a wait list or implement alternative strategies. The resulting plan can be used to develop policies and procedures, service prioritization systems, reporting requirements, technical assistance, communication materials, and addressing other wait list needs. Always review state and local policies before implementing a wait list. 
For more information, review the accompanying resources, including Informative Insights: State Unit on Aging Workgroup for Better Wait List Management (link).
	Question
	Resources to Consider
	Complete this section as you consider whether and how to implement and manage a wait list

	What constitutes a wait list? What constitutes an unmet need? Are these already defined in state, AAA or LSP policies? 

	Review state, AAA or LSP policies 
See “What constitutes a wait list, and what constitutes an unmet need?” in Informative Insights: State Unit on Aging Workgroup for Better Wait List Management

	

	What, if any, notification or approval is required to implement a wait list? 
	Review state, AAA or LSP policies 

	

	Who is responsible for developing policies and procedures for implementing wait lists? 

Who is responsible for managing wait lists? 

	See 45 CFR 1321.9 State agency policies and procedures, 
45 CFR 1321.59 Area agency policies and procedures and 
45 CFR 1321.73 Policies and procedures. 
See “Who is responsible for developing policies and procedures and managing wait lists?” in Informative Insights: State Unit on Aging Workgroup for Better Wait List Management 
	

	How will service utilization be evaluated? 

	See Service Utilization Review Considerations (appendix or separate toolkit link) 
	

	What specific prioritization criteria will be used to assess an individual or community level of need for the service? 

How will prioritization criteria be evaluated or scored? 
	Guide to Prioritizing Clients

Prioritizing Clients resources from the Nutrition and Aging Resource Center and partners 
Sample prioritization tools (appendix or separate toolkit link)
See OAA Section 330 for the purposes of nutrition service, 45 CFR 1321.3 “Greatest economic need” definition and
45 CFR 1321.3 “Greatest social need” definition
	

	How well do current participants align with targeted participants? 
	Outreach Strategies from the Nutrition and Aging Resource Center,
45 CFR 1321.3 “Greatest economic need” definition and
45 CFR 1321.3 “Greatest social need” definition
	

	What data is needed to collect and review to evaluate how a participant’s needs may be met? 

What data is already available? Is the right data available, and is additional data needed? 
	Data and Reports, Program Evaluation from the Nutrition and Aging Resource Center
	

	How will wait list data be tracked and reported? How often and to whom? 
	Review state, AAA or LSP policies 

	

	How and how often will wait lists be monitored and updated, including service units and projections, time on wait list, participants’ changing needs and need to remain on the wait list?
	Review state, AAA or LSP policies 

	

	What is the total cost of providing a service, including administrative and overhead costs? 
	Identifying The Total Cost of a Meal 
	

	What are the costs and benefits of different service delivery methods and providers? Can costs be reduced, efficiencies identified or contracts renegotiated? 

Include quantitative and qualitative evaluation; for example, a service delivery model with a higher unit cost may demonstrate superior reach among target populations or otherwise fill a gap. 
	Creativity & Innovation and Cost Containment resources from the Nutrition and Aging Resource Center

Restaurant Partnerships and Grab and Go meals can increase access to services, increase person-centeredness, and help reduce overhead and premise costs.

See “How is the SNP working to address wait lists?” in Informative Insights: State Unit on Aging Workgroup for Better Wait List Management

	

	[bookmark: _Hlk139027913]What is the program’s capacity to deliver services using existing and projected budgets?
	Identifying The Total Cost of a Meal and Cost Containment
	

	What is the program’s ability to expand partnerships and stakeholder support to meet the projected need?
	Partnerships from the Nutrition and Aging Resource Center
	

	What other funding options or sources of revenue may be available, such as funding to support services for Veterans or Medicaid?
	The Amazing Adventures of Captain Funds Finder and other Finances resources from the Nutrition and Aging Resource Center
	

	What innovative projects, healthcare market models, or other new partnerships (such as pilot projects to address malnutrition, food insecurity or other social determinants of health) can be leveraged to expand the traditional public funding base? 
	Looking to Innovate!,
Health Care,
Creativity & Innovation from the Nutrition and Aging Resource Center
	

	Can the program establish fee-for-service private pay systems or other funding mechanisms? If so, how? Be sure to review state, AAA and local policies for any restrictions or requirements. 
	Guide to Establishing a Fee-for-Service Private Pay System
	

	Can the program reduce the number of units provided instead of establishing a wait list? If so, how?

For example, depending on need, consumers may not be offered a home delivered meal each weekday. Be sure to review state, AAA and local policies to evaluate the ability to adjust units of service. 
	Enhanced DETERMINE Tool video from Wisconsin (GWAAR) describing how they enhanced the tool to screen for malnutrition and prioritize participants 

	

	Are there other organizations offering a similar service in the community? Could participants be referred to that other organization? Could a partnership with the other program be beneficial? If so, how can this be implemented? 
	Review state, AAA or LSP policies 

Identify or develop a directory of local and state resources, such as those found through Eldercare Locator, your state’s 211, Find Your Local Food Bank | Feeding America, and others
	

	How and how often will wait list information be communicated to participants?
	Review state, AAA or LSP policies 

See Sample Wait List Notification Letter in Informative Insights: State Unit on Aging Workgroup for Better Wait List Management

	

	How will wait list information be communicated to other stakeholders (such as funders, health care and other community partners who may refer individuals to you for services)? 
	
	

	How will staff be trained in effectively communicating reasons for the wait list and anticipated time on wait list? 
	
	

	How will staff handle cases in which participant service units may be adjusted based on service utilization review findings?
	See Sample Service Utilization Review Considerations for AAAs in Informative Insights: State Unit on Aging Workgroup for Better Wait List Management

	

	How will staff be trained in collecting and reporting wait list data?
	
	

	How will eligible individuals be referred to other services when placed on a wait list? 
	Finding Food and Assistance from the Nutrition and Aging Resource Center
	

	How will individuals be removed from the wait list?
	Review state, AAA or LSP policies 
See “How are individuals removed from the wait list?” in Informative Insights: State Unit on Aging Workgroup for Better Wait List Management
	



