
Culture Change 
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Members 

Partners 



• Commitment to innovation and sustainability 

• First learned of integrated models in 2012 

–Buy in of leadership team 

• Adjusted grant seeking and partnership building     
approach 

 

Leadership 



• Worked with individual board members to obtain 
buy in 

• Shared efforts as they aligned with current 
funding 

• Offered learning sessions with expert faculty 

• Brought on additional board members  

Board Member Culture Change 



• Shared opportunities specific to Diabetes Self 
Management Program. 

• Offered learning sessions with key consultant 

• Periodic communications to Collaborative 

• One-on-one meetings 

– Key to interest of ACO and PCMH 
 

 

 

Working with Network Partners 



• Work with partners to define roles/responsibilities 

• Continue working with partners on vision for 
integrated approach 

– Collaborative meetings 

– One-on-one conversations 

– Board Presentations 
 

 

 

 

Next Steps 
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